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Subject October 2002Financial Report

Attachedis theMonthlyFinancialandOperationsReportfor theperiod endingOctober31,2002.

GENERAL FUND - FY 2002

• The estimatedUndesignatedFundBalanceat June30, 2002 is $80.2million. This amountincludes
adjustmentsfor franchisefeesandbankingtransactionsrecordedas adjustmentssincethe last MFOR
publication. Overalladjustmentsto fund balancesincethe original estimatein theJuly2002 MFOR
is an increaseof $727,000. This will completethe fiscal yearat 6.72 % of expendituresless debt
service.

GENERALFUND - FY 2003

Revenues

• PropertyTax projectionshave decreasedprincipally due to an upwardrevision in the projected
amountsto be rebatedto thevariousTax IncrementReinvestmentZones(TIRZs).

• Salestaxallocationamountsreceivedfor the first threemonthsof the fiscalyearare7.9%lessthan
FY 02. Thetotal for the 11 calendarmonthsendingwith November2002 is 1% lessthan2001. We
haveprojecteda modestaverageincreasefor the balanceof this fiscalyear at 2.5% yearover year
increase.

• Municipal court fines and forfeits are now slightly aheadof FY 02. We have not changedour
estimatefor FY03,but arehopefulthatthis trendcontinuesas aresultofthe newtraffic enforcement
groupbeginningto havea positiveimpacton thisrevenuesource.

Expenditures

• Total expenditureprojectionsremainvirtually unchangedexceptfor minor adjustmentsin general
government. We have moved the compensationcontingencyfrom general governmentto the
applicabledepartments.

The projectednet activity for fiscal year 2003,allowing for the budgetedAny Lawful PurposeFund
transferof $4.1 million, is a $31.8million shortfall. This is $12.2million morethanthe of$19.6million
Septemberprojection. The changesareattributableto the Propertyand SalesTax reductionsalongwith
the minor generalgovernmentadjustmentsdiscussedabove. The administrationhasfurnishedus alist
of projectedsavings,which wewill reporton in subsequentreports.
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HIGHLIGHTS OF THE BOND STATUS REPORT

COMMERCIAL
PAPER

Drawdowns
FY03

(in millions)

Drawdowns
In Oct.

(in millions)

Amount
Available to be Drawn

(in millions)

Amount
Outstandina
(in millions)

GeneralObligation
(SeriesA & B)
Public ImprovementBond $ 62.0 $ 15.0

(SeriesC)
Equz~ment
StormOverlay

Water and Sewer
(SeriesA & B)

Aviation
(SeriesA,B,& C)

$ 203.0 $ 316.3

$ 0.0 S 0.0 S 165.0 $ 0.0

$ 10.0
$ 5.0

5
5

0.0
5.0

5
5

10.9
9.1

$ 65.0
$ 15.0

$ 120.0 5 10.0 5 460.0 $ 240.0

$ 10.0 5 0.0 S 300.0 $ 0.0

The City’s practicehasbeento maintainno morethan20% of the totaloutstandingdebtforeach
typeof debtissuedin avariableratestructure.

As of October31, 2002,the ratio for eachtypeof outstandingdebtwas:

GeneralObligation 20.0%

Water and Sewer 6.0%

Aviation 15.8%

Convention& Entertainment 24.1%

Respectfullysubmitted,

(SeriesD)

Sy1v~aR. Garcia /
Cit~,jContro1ler (~
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